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Guest Commentary

Bracing For The Impact Of DOL’s Overtime Rule
By Paul Pautler
Husch Blackwell
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result in the need to classify workers with similar
job titles differently, further
muddying the waters and
affecting employee morale.
• And, of course, although
it subverts the intent of the
new rule, some companies
may opt to reduce the base
salary of affected employees to offset the cost of
overtime payments. Employers must carefully consider the potential impact
on employee morale before
implementing reductions to
base salary.
As a beginning step, companies should start reviewing
the compensation of exempt
employees who are paid less
than the $47,476 threshold and then determine the
amount of overtime work
those individuals are currently
performing. After obtaining a
better understanding of hours
actually worked, companies
can then use such calculations
to determine the most attractive compensation models for
particular circumstances.
Implications of the new rule
are wide-ranging and likely to
cause administrative headaches, as well as challenges in
operations and employee relations. Nevertheless, the new
rules need not be ¿nancially
crippling. Options exist for
various ¿nancial circumstances, but changes require a careful and thoughtful approach,
both in implementation and
communication to staff. Moreover, companies must remember that the salary threshold
will be automatically updated
every three years. To maintain
continued compliance, companies need to regularly revisit
exemption classi¿cations with
trained employment professionals and legal counsel.
Editor’s Note: This article was
submitted by Husch Blackwell,
an MBA associate member.
For more information, visit
huschblackwell.com.

