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OVERVIEW

Matt has over 24 years of experience
providing sophisticated legal counsel
covering the full spectrum of the business
and legal needs of individuals and
businesses.

Startup, Corporate Structure and Capital Raises: From

a company’s infancy stage through maturity, Matt counsels
clients through entity formation, partnership/operating
agreements, DBE/MBE/WBE certification, corporate structure,

reorganizations, capital raises, debt financing and cash calls.

Governance: Matt advises senior management and boards of

directors on corporate governance matters such as managing
critical business and legal matters, resolving deadlock, advising
officers and directors on fiduciary duties and drafting board

scripts and resolutions.

“Matt is very balanced, thoughtful and
pragmatic in his advice. He is also very
detail-oriented and extremely personable.”

— Chambers USA 2024

EMAIL: MATT.SCHNEIDER@HUSCHBLACKWELL.COM

Matthew T. Schneider

Industries

Manufacturing
Technology
Transportation

Services

Alternative Investments

Aviation

CFIUS

Corporate

Emerging Companies

Mergers & Acquisitions

Private Equity

Securities & Corporate Governance
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» Estate and Succession Planning: In anticipation of a liquidity event or the natural cycle of

life, Matt collaborates with Husch Blackwell’s estate planning attorneys to design and

implement tax efficient estate and business succession plans, including buy-sell agreements.

e Contracting and Day-to-Day Advice: Matt counsels companies in a broad range of day-to-

day matters including complex commercial contracting, leasing, IP matters, regulatory

compliance, employment agreements, incentive plan arrangements, NDAs and non-competes.

» M&A and Joint Ventures: Clients entrust Matt with complex mergers and acquisitions and

joint venture transactions across a wide range of industries. Matt works with business
stakeholders to assemble the best team of industry experts and advisors (including attorneys,
investment bankers, accountants and consultants) to best position the business for a
transaction and maximize value. In structuring deals, conducting and managing due diligence,
and drafting and negotiating deal documents, Matt and his team deliver strategic, cost-effective

solutions that put business objectives first.

» Dispute Resolution: Matt teams with Husch Blackwell’s litigation specialists to manage,

settle and, if necessary, litigate complex legal matters involving high stakes and emotionally
driven business, contract, partnership and fiduciary duty issues and disputes.

In managing his practice, Matt collaborates with clients’ internal and external advisors, including
non-corporate attorneys, tax professionals, bankers and business teams, to develop and
implement legal and business strategies. By doing so, he enables clients to maximize
opportunities and identify, mitigate and manage risk.
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Experience

» Represented private equity firms and strategic buyers in connection with their acquisition of

businesses or other assets, such as the following;:

Fabricator of parts and components for original equipment manufacturers

Manufacturer of back panels, assemblies and interconnect products for aerospace and

military markets

Manufacturer and engraver of copper cylinders

Steel fabricator and erector of steel and precast concrete

Sixteen acre manufacturing facility

Heavy construction equipment distributor

Supplier of specialty chemicals and equipment for the water treatment industry

Commercial lender’s interest (including management rights, equity and debt) in

numerous new market tax credit transactions
Wholesale distributor of beverage products

A microbrew pub in a large metropolitan market
Vodka, gin and whiskey brands

Restaurants, including a chain of sushi restaurants
Learjet aircraft

Financial advisory practice

Dry cleaners

Chain of retail formal wear stores

Marketing firm



HUSCHBLACKWELL

Experience

DIVESTITURES

» Represented business owners in connection with the sale of their businesses or other assets,

such as the following:

Intermodal terminal business valued over $98 million

Manufacturer of specialty stainless steel and nickel alloy tubular products

Heavy construction equipment distributor

Thai and U.S. manufacturer/distributor of marine and recreational vehicle accessories

Manufacturer and supplier of structural prestressed and precast concrete beams and

bridge components
Wholesaler and distributor of agricultural seed

Home healthcare businesses focused on supplying durable medical equipment and

related products and services in St. Louis and North Carolina

Riverboat casino

Harley-Davidson dealership

Auto supply businesses

Denny’s restaurants

Software development and management business line

Value added reseller in information technology hardware, software and services

Direct marketing firm
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GENERAL CORPORATE

Represented a well-known manufacturing issuer with a $1 billion “universal” shelf registration
on Form S-3 covering senior and subordinated debt securities, preferred stock, common stock

and warrants.

Designed capital structures and counseled clients in raising debt and equity financing to fund

acquisitions.

Restructured the assets and ownership of two separate groups of affiliated retirement and
skilled nursing homes, as well as a restaurant chain, real estate firms, a large non-profit
organization and other businesses, to mitigate exposure to potential liabilities and put in place,
among various affiliated entities, inter-company agreements such as leases, management

agreements, asset transfer agreements and operating agreements.

Worked with investor to develop professional soccer stadium complex in the St. Louis
metropolitan area, to obtain control of real property (via options and acquisitions) for the

development, and to pursue bringing a major league soccer team to St. Louis.

Represented a St. Louis public company repurchase shares and file requisite documentation in

connection with a “going private” transaction.

LENDING TRANSACTIONS

Represented commercial lender, under the supervision of a bankruptcy court, in a foreclosure
sale of a business engaged in manufacturing structural prestressed and precast concrete beams

and bridge components.
Represented commercial lender in a foreclosure sale of five Denny’s restaurants.

Advised affiliated companies in connection with securing $34 million of permanent debt
financing for residential apartment complexes and negotiated management and ownership
rights granted to a property management company whose principals were required to

guarantee the borrowed indebtedness.
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» Represented owner of a nationally recognized hotel in connection with the refinance of the

hotel’s indebtedness.
MERGERS & JOINT VENTURES

e Advised clients, who manufacture fungi based bio fertilizers in India and the United States, in
conjunction with their joint venture and exclusive supply agreement with a Japanese business
that markets and distributes products incorporating fungi based bio fertilizers in agricultural,

home garden, forestry, turf and other markets.

o Advised gluten-free baking company in connection with its joint venture with another baking
company to produce and distribute gluten-free baked goods, as well as intellectual property

licenses related to joint venture efforts.

e Represented commercial bank in the negotiation and implementation of joint venture terms,
between two commercial banks holding senior and subordinated secured indebtedness
(totaling more than $17 million), in connection with foreclosing on secured assets and then

holding, managing and marketing the acquired assets.

» Represented mine owner in a joint venture to refurbish an old mining operation, excavate
material from old sediment tailing ponds and extract iron ore magnetite from the excavated

material.

e Represented a publicly traded real estate development company in negotiations involving four

multi-million dollar joint ventures involving single family real estate developments.

e Advised nationally recognized healthcare provider in managing, marketing and selling a taboo
business of distributing and renting gambling and other entertainment machines that were

donated to the healthcare provider.
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Represented a private equity firm in connection with consolidating, via mergers, three of its
portfolio companies engaged in similar businesses of manufacturing and fabricating parts,
components and subassemblies for original equipment manufacturers, and restructuring debt

and equity financing in connection with same.

Counseled client in connection with its joint venture with an electric cooperative and a
telecommunications company to provide high-speed broadband services to rural residents in

10 Illinois counties.

Represented client in connection with the merger of British Virgin Islands and Guatemalan

businesses, and negotiated voting trusts and buy-sell terms with respect to same.

Navigated client through issues arising from wrongful actions committed by a joint venture
partner in connection with the financial collapse of a joint venture invested in pools of non-

performing mortgages.

Worked with three select soccer organizations in St. Louis to create a joint venture

consolidating those organizations.

ENFORCING BUY-SELL AGREEMENTS AND MANAGING CLAIMS OF ALLEGED BUSINESS
PARTNER WRONGDOINGS

Advised national business, which was owned by two generations of family members, and its
portfolio companies in the negotiation of settlement and ongoing relationship terms with one

minority owner.

Advised 50% owner of a steel fabrication and erection business through a contentious and
litigated business divorce; negotiated his buyout and full release, and helped him establish a

new competing business and acquire a new plant and equipment.

Advised minority owners in connection with analyzing and enforcing their ambiguous buy-sell
rights, negotiating and closing sale and mutual release transactions with respect to a business
principally engaged in wireless telephone equipment installation, cell site maintenance, and

cell site construction management.
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Represented passive widow investor in connection with addressing alleged wrongdoings by
management of a manufacturer and distributor and subsequently negotiating the sale of her

interest in the business.

Counseled widow in connection with enforcing ambiguous buy-sell rights in a large scale dairy
farm triggered as a result of her husband’s death and negotiated a favorable settlement and

buyout agreement.

Represented a terminated senior executive in connection with negotiating his severance and
resolving ambiguities in buy-sell agreements to effectuate the buyout of his interests in a group

of businesses engaged in developing, owning and operating restaurants.

Represented one of two disputing 50% owners of an architectural business, managed
allegations of fraud and other wrong doing, and negotiated a buyout and settlement agreement

in connection with the same.

Represented a chain of restaurants, a welding company and a manufacturer of marine products

enforce buy-sell agreements in connection with the redemption of equity of a former employee.

FACILITATING BUYOUTS AMONG BUSINESS OWNERS

Represented a prominent plaintiff’s lawyer in the negotiation, and closing, of the sale of his

interest in a well-known law firm and its various affiliates.

Represented minority owners, of a certified disadvantaged business enterprise (DBE)
providing engineering and construction management services, in acquiring the equity of the

majority owner while maintaining DBE certification.

Advised one of two disputing 50% owners of a provider of blood plasma and bone marrow
products and services, and negotiated buyout and settlement agreement in connection with the

same.

Represented an IT government contractor in connection with redeeming the equity interest of

a 30% owner and negotiating a full release and future employment terms.
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e Counseled minority owner in the sale of his interest in a business that automated marketing

processes in the banking and financial industries.

* Counseled one of two disputing 50% owners of a manufacturer of carbide and diamond index-

able inserts in connection with negotiating the sale of client’s interest to the other owner.



HUSCHBLACKWELL

Experience

SUCCESSION PLANNING
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e Matt represented a manufacturing business in drafting a complicated buy-sell agreement with
terms spanning multiple generations and preserving, as well as granting options to maintain,
equal family control of the business in future generations. Additionally, he has designed,
negotiated, drafted and implemented business succession plans, including buy-sell

agreements, for the following types of businesses:
* Arboriculture
* Automotive centers and dealerships
e Cabinet manufacturer
» Concrete and precast
¢ Commercial real estate
* Construction
* Direct mail company
* Energy engineering
* Geothermal contractor
* Gluten-free bakery
* Grocery
* Gun club and shooting range
* Investment services
» Janitorial services
* Lumber and hardware stores
¢ Manufacturing: dragline sheaves and drums

¢ Manufacturing: fungi based fertilizer



HUSCHBLACKWELL

Experience
¢ Manufacturing: home organization, storage and laundry products
¢ Manufacturing: made-to-order gears, sprockets and bearings
¢ Manufacturing: marine components
¢ Manufacturing: specialty valves
* Manufacturing: steel fabricator and erector of steel and precast concrete
* Marketing and direct mail
» Masonry leasing services
* Motorcycle dealership
e Mining
* Restaurants
* Seed supplier
» Technology
* Tool and die business

e Trucking

e Advised major commercial airline on complex transaction involving acquisition of 47 Boeing
787 aircraft and associated engines, and comprehensive long-term engine maintenance

agreement.
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Recognition

The Best Lawyers in America®

o Corporate Law, 2025 and 2026

e Chambers USA

o Corporate/M&A, 2022-2025

e The Legal 500 United States

o M&A: middle-market (sub-$500 million), Recommended lawyer, 2025

e St. Louis Small Business Monthly
o Best Attorneys, 2022

o Top Business Advisors, 2023

e Missouri & Kansas Super Lawyers, Mergers & Acquisitions, Rising Star, 2009

Education

e J.D., Saint Louis University School of Law
o magna cum laude

o Order of the Woolsack

e B.S., University of Missouri
o summa cum laude

o Finance

Admissions
e Missouri

e Illinois
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Community Leadership

e Youth baseball coach

HUSCH BLACKWELL LLP 2026

Best Lawyers

The Best Lawyers in America®



