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2025 Project Perspectives: Exploring 
Trends and Developments in 
Alternative Project Delivery
Project Perspectives is Husch Blackwell’s eighth annual report on alternative 
project delivery and public-private partnerships (P3s). This year, we have 
collected perspectives from across our law firm highlighting the challenges 
project owners, developers, and investors face in the planning, finance, 
construction, and operation of large infrastructure projects. Our report 
responds to the recent changes in law, public policy, and the macroeconomic 
outlook that potentially complicate project timelines and budgets. We hope 
our report is helpful to project stakeholders in managing the risks associated 
with large, complex infrastructure projects.

Our downloadable report focuses on these key areas:

Recent federal executive actions, rulemakings, and legislation that impact 

project delivery, operation, and maintenance

Emerging project types poised to take advantage of alternative project delivery 

and public-private partnerships

Tariffs and their impact on project delivery

Opportunities for alternative project delivery approaches to adaptive reuse 

projects
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